ANNEXURE - |

| and E policy objectives.

Thrust area

Planned intervention: Program/ Activities

Unit of Measurement

Current Status (Baseline Value)

Budget Allocation/ Collaboration ( Resource/ Source)

Annual Targets (Process/ Output)

(Input) (KPIs)
Year 1 Year 2 Year 3
Obijective 1 : To establish Making fenugreek seed Powder's tablet to Regular monitoring |various products are available in market of |fenugreek seed powder 600/Kg, approval of impleme

institutional maintain bsl, reduce the risk of cancer, Dm, |of BSL with fenugreek seed powder and its tablets but  |weighing machine 500/-, tablet maker 20,000/- plan and setup |ntation
mechanisms, obesity, high cholesterol, HTN, heart glucometer and aren't comersialised much also as people are [packing and labelling 2000/-
processes and conditions, prevents various infections, weight and BP not much aware of the alternative collaaboration with wholesale dealers of fenugreek

guidelines to prevents inflammation, etc. medicines. seed powder, diabetes OPDs, clinics, AYUSH,

generate knowledge, doctors, weight loss centres, gyms, etc
intellectual

properties and
innovations from
institute and

commercialization of
innovations through
technology transfer,
technology licensing

and startups etc.

social

Objective 2: To Develop a critical
mass of motivated
students & faculties
with creative
potential, and
entrepreneurial
orientation & skill set.

PPT preparation, propogating of information
on social media, students with good
communication skill, good orientation with
the community,good rapport with community
and community leader,

student, faculties,
contribution with
creative ,
potential,orientation
and skill set

faculties with knowledge regarding subject
and other experties realated to areas.

FDA Fees.

Objectives 3: To build and
strengthen the in house mentor pool
and human resource
capacity to drive
campus I&E
activities; identifying,
handholding and
guiding
potential/early stage
entrepreneurs,
student innovators at
the Institute on
regular basis.
Objective 4: To build
infrastructure
support and facilities
to promote
innovation & startup
and enabling
environment of easy
access to resources
within an outside the
institute.

area for production,storage and display, area
for training, man power, mentor, making
pamplets and distributing it in community
area

human resources, various medical shopes,
sponsores, clinics, training programes, sheduling
traing programs,




Objective 5: To strengthen the other tablets available already in market may it will strengthen the intra-instituational partnership
intra and inter institutional contain various other content, so in our with above mention areas.
partnership and product no additives will be included it will
collaboration with exclusive contain fenugreek seed powder and
ecosystem at the packaging will be ecofriendly
different level and co creation of new
program
interventions.




