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Objective:
1. Prampting and Irmplemaenting ol F-gaweTnance In warious functioning of the Instiluton
2 Promoting transparancy and accountability
1 Achieving efficienty in the overall functiankng of the inshtitsen
4 Achieving paperless administratian in the institution

5. Facifitating on'rive internal and paernal communication DEtween variois deparfments | MEmoen
af the institution.

6. Praviding easy acoess toinformation
7. Making the institution visitle giobally
£ Feedback Policy

L In order to provide simaoler, rapust and efficient syatem of governance, it i decided to-adopt and
implement e-goVernance in maximam aetwitios of the functigning within the institution

3 The institution has in place e-governante i some aspects of administrateon, finance and acrounts,
student suppart like attendance update through whatapp services, library usage and examination
resylt processing and wiebsite.

3. The samstha has resolved to implement e-governance in many more areas and with thisaim in
yiw we have drafted this policy framewark For convenience purpases, the pokcy is divided into
carious araas of operation, These arees of sperstion are Hlustrative and the samstha reserves the
right ta implament e-govarnance gein | the areas not enfisted harawith.

1, Webskte: The website of the college is revamped taking into acesunt the needs of all the
st:hgehubiers. The website acts as 3 mirror of the college vision and misslon, infarmation about 3l
programmes offered, facilities provided, activities, important notses et which is made sasity
Jvaitable to the outsiders. For this purpose, a sgparate servica provider/web designer [ appointed
by the head of the institution. along with it, training has been given 1o the existing stat! 1o underiake
the respansibifty af website adrministration and updating at the cotlege fgwel. Thie baternal
cammunication between the ctaHl i5 facilitated with Institutional ematl iDs. A Website Maintenance
Committes is farmad for this purgose.

3. Finance & Accounts: For ease of maintaning secounts and fee collection, the nstitution &= uSNng
software, With new accounting methods and compfiances, it has become necessary 1o procure other
saftware as well, Thelnstitution as per the direction of the samstha 15 planning ta wie Tally Software
wi Instructed by the auditor. Appropriate security measures shoutd be mken far maintaining



poifide ntialitg o (e 1 pnsactions Tl dex Ela eulilerg stall anel ogetating o the exisbing Pt oatd

sriest b dome oo timely basis

¥, Ubrary; The instilulion has one ol thie best library fecilities proyided fo the faculty ard el
I fentiniie with this iegagy, we néed Lo add more and more e-learning rescurces for the hnefit o
the teachers and students, Library 15 prasently using New Gen Liby yoltware for it indernal working 1
i ugdated tinvely, Also The OPAC system is el 10 wrlilize the library (RSOUICES eftectyely Samiarty
newer e-lgatming resources like poirnaly, databases elc shiild be identibed and subing riteeel TARINE
b accaunt the recommendations of the library comimatbee, fecommuandatians of th teachers ard
sluchisals alsa ned to take o account whibg subscnbing any rEsaureEs, Appragriats ralfing 1o the
faculty and the students for using the e arning resousces s provided thioigh orientation program
Londucted by the fibrarian atthe beginning of the academic year.

4, Administration; To provide a hassle free, convenient and gondmical process, masmum iof the
acministration should be handled with {CT based technology. Facilimes shault be prowided for online
admissians, online feg payment, onlme leave managemen of employees, £

5. Examination: The institution is underway (o prature an ERP to automale the entire procEss ot
eaarination system ie, fling of examination farms, revaluation forms, photocopy fafrms, cotarmng
hall tickets. receiang of examination papers, uplpading of marks, eic. everything nag 1o be done (9
snline manmer Utmast secrecy and confioenniality neads to be mamntaned while randling
examinatipns and wark needs 1o e done Utmost care and caution Tosupervise the enLrE process
of @aamination under the guidance of the primcipalof the institut:

6. Alumini; in order to strengthen alurmni interaction, 2 weqarate alumnl whatsapg group and
Facebook page is started for providing Facilities Hke registration, information of college activities,
prominent alurmni, milastones achieved oy alumni, feedback and many other ‘arpects, For this
purpose a separate alumni conrdinator at the collage level s appointed 1o fake care of the enfira
activity.

7. Feadback: An online Feedback michanism to be developed and put in place so a5 to get regular
tpedback from Students/Alumn/ Parents atc. By considering the feedback of every faculty, they are
graded according 12 4 point scale {Satisfactory; Good: Very Good: Excellent] and rewarded/
imgravised accerdingly.

B, BloMetric: Bio metric facility 1o b in place to monitor the punctuality and regularity of the sl
by recording the in ard cut time calipes,

9, Committee/ Authorized parson 1@ look into the Tequsrements and mairtenance gl the abowe &-
governarce software’s
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