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Report on Training of Trainers on Simulation Based Education sponsored by INC 

Date: 14/10/2024 to 19/10/2024 

Days: 6 days 

Venue: National Reference Simulation Centre, SGT University, Gurugram. 

Participants: 35 (From MKSSS BTINE, 2 faculties Mrs. Dipali Awate and Ms. Smita 

Lisham) 

We the faculty of MKSSS BTINE, Karvenagasr, Pune attended 6 days training programme 

on Training of Trainers on Simulation Based Education sponsored by INC collaboration with 

National Reference Simulation Centre, SGT University, Gurugram.  

National Reference Simulation Centre (NRSC) was established in October 2018 by Tetra 

Partite collaboration between Indian Nursing Council (INC), Jhpiego, Laerdal and SGT 

University with the vision of implementing inter-professional education in the State of the 

Art simulation centre through simulation based education. It has been developed to support 

the clinical parts of all the 4 years of B.Sc. Nursing curriculum- Nursing Foundation, Medical 

Surging I and II, Child Health Nursing, OBG Nursing and parts of the Community Health 

Nursing. 

Training objective were:  

Upon successful completion of the course, participants will be able to:  

 Introduce the concept of Circle of learning.  

 Demonstrate skills practice using checklists and skills evaluation using OSCEs. 

 Teach decision making and critical thinking using case studies. 

 Facilitate simulation session independently with high quality pre-brief, scenario and 

debriefing  

 Develop a plan for integrating simulation-based education methodology into B.Sc. 

Nursing training. 

 Appropriately use existing manikins and standardized patients for skills and 

simulation based training. 

 

 

 



Day 1 (14/10/2024): 

 The day commenced with registration and a pre-test, followed by a brief introduction 

of all participants. 

 Mrs. Anu Grover, Director of NRSC, formally introduced each trainer and 

inaugurated the training session. She facilitated a discussion to elicit the participants’ 

expectations, set the training norms, and provided an overview of the 6-day training 

programme. She also introduced the concept of the Circle of Learning. 

 A video on the concept and scope of nursing was presented, followed by a group 

discussion that helped motivate and engage the participants. 

 After the video session, a tea break was given. 

 In the next session, Mrs. Ritu Yadav introduced the concept of checklists and 

Objective Structured Clinical Examination (OSCE). She conducted a detailed 

discussion on how to use checklists and develop OSCEs. This was followed by a 

lunch break. 

 Post-lunch, participants were divided into four groups, each comprising nine 

participants. A live demonstration on how to conduct an OSCE was performed by 

trainers assigned to each group. This was followed by group-wise hands-on practice 

under trainer supervision. 

Day 2 (15/ 10/2024):  

 The day began with a recap of Day 1 conducted by Ms. Anu Grover. 

 Following the review, a video from Gray’s Anatomy was played, and participants 

were engaged in group discussions based on the content. 

 The next session focused on Adult Learning, conducted by Ms. Ritu Yadav. She 

covered key aspects including: 

o Objectives and the needs of adult learners 

o Differences between child and adult learning 

o Motivational factors for adult learners 

o Several real-life examples were used to enhance understanding. 

 After the tea break, Ms. Amandeep Kaur delivered a lecture on Decision Making, 

where she discussed: 

o The steps, features, and importance of decision-making in clinical practice. 



 This was followed by a case study demonstration, during which one example was 

shared and all group members participated actively. This session concluded at 2:00 

PM. 

 After lunch, participants were given an orientation of the Simulation Lab, including a 

tour of all rooms and task trainers. 

 The group was divided into two, and Ms. Usha Yadav and Ms. Ritu Yadav facilitated 

a hands-on orientation to Laerdal Global products, including: 

o Task trainers such as MamaBirthie, MamaBreast, and Term Baby 

o An explanation of hybrid simulation and detailed information on manikins and 

simulation tools 

 By 3:00 PM, participants were again divided into small groups for case study 

discussions under the guidance of the facilitators. 

 Each trainee was given the opportunity to present one case study to their group. This 

session focused on using case discussion methods to enhance critical thinking and 

student engagement through brainstorming. 

 Day 2 concluded with a group reflection on the case study discussion method and its 

importance in learner engagement. 

Day 3 (16 / 10/ 2024):  

 The day began with an overview of the previous day’s content. Then, participants 

engaged in an activity: watching a video that taught a valuable lesson—not to be 

judgmental and not to make assumptions before verifying the facts. This lesson 

proved especially helpful in improving how we interact with students. 

 Next, Ms. Ritu delivered a lecture on simulation, covering its objectives, necessity, 

structure, and classification. Her presentation emphasized the importance of 

prebriefing, conducting scenarios, and debriefing within the simulation process. 

 Following that, Ms. Usha Yadav led a session on debriefing. She explained what 

debriefing is, who is qualified to conduct it, and detailed its phases—reaction, 

analysis, and summary—as well as the pivotal role of the facilitator in each phase. 

 After lunch, the participants were divided into five groups. Each group observed a 

facilitator’s demonstration on how to conduct a full simulation—from planning and 

prebriefing to running the scenario and conducting the debriefing. 

 



 

Day 4 (17/10/2024): 

 Day 4 commenced with an overview of Day 3, delivered by Ms. Ritu Yadav. She led 

a discussion session and clarified doubts raised by participants regarding the previous 

day's content. 

 Following the review, a group discussion was conducted on the concepts of advocacy, 

enquiry, and exercise. During this session, facilitators guided participants on how to 

formulate questions appropriately, with an emphasis on maintaining a non-judgmental 

approach. 

 This activity was designed as a brainstorming exercise, helping participants learn how 

to frame questions based on different scenarios, thereby enhancing their critical 

thinking and facilitation skills. 

 Later, participants were divided into four groups. Each trainee took a turn to act as a 

facilitator and conducted a simulation session. This hands-on practice offered 

participants valuable experience in facilitation and scenario handling. 

 Participants engaged in simulations based on a variety of clinical scenarios, including: 

 Newborn birth 

 Triage 

 Cardiopulmonary resuscitation (CPR) 

 Oxygen and nebulization therapy 

 Palliative care 

 Bronchitis 

 Dehydration management 

 The session provided a rich learning experience, allowing trainees to apply their 

knowledge, improve facilitation techniques, and gain confidence in managing 

simulations effectively. 

Day 5 (18/10/2024): 

 The day began with a reflection on the previous day's learning, led by Mrs. Anu Grover, 

followed by the division of participants into four groups for simulation activities. 

 Each group was assigned a specific simulation area based on their scenario, such as: 

 Foundation of Nursing (FON) Lab 



 Child Health Lab 

 Maternal and Child Health (MCH) Lab 

 Each group worked under the supervision of a simulation trainer. The participant 

acting as the facilitator was responsible for: 

 Preparing and presenting their assigned scenario 

 Explaining the roles to group members 

 Conducting pre-briefing, the simulation, and debriefing sessions 

 Trainers provided observations and feedback, emphasizing detailed aspects of: 

 Pre-briefing protocols 

 Scenario execution 

 Effective debriefing techniques 

 Throughout the day, each group conducted three simulation scenarios: 

 Two simulations were completed before lunch 

 From 1:30 PM to 2:30 PM, participants were given time to visit various exhibition 

stalls arranged by SGT University, showcasing educational tools, resources, and 

innovations. 

 After the stall visit, the afternoon session resumed, during which each group 

conducted one final simulation for the day. 

 The day concluded with feedback and reflection on the simulations conducted, 

highlighting both strengths and areas for improvement in facilitation and scenario 

management. 

Day 6 (19/10/2024):  

 The final day of the training began with a recap of all activities conducted over the 

past five days, led by Mrs. Anu Grover. She emphasized the key learnings, shared the 

action plan guidelines issued by the Indian Nursing Council (INC), and explained 

how participants could implement the training modules at their respective institutes. 

 Mrs. Grover also provided step-by-step guidance on how to fill out the action plan, 

which each participant is required to submit individually to the INC. 

 After the briefing, participants were once again divided into groups for simulation 

practice. Each group participated in two scenarios before lunch, applying the 

knowledge and facilitation skills gained throughout the training. 



 

Valedictory session 

 The valedictory session commenced at 2:00 PM, marking the official conclusion of 

the 6-day training programme. 

 Participants completed the required documentation and evaluation forms, including: 

1. Daily Session Feedback Form 

2. Post-Test 

3. Instructor Individual Evaluation Form 

4. Self-Rating Scale 

5. Overall Training Feedback Form 

6. Action Plan Submission 

 Following the form submission, the trainers and facilitators—Ms. Anu Grover, Ms. 

Usha Yadav, Ms. Ritu Yadav, and Ms. Amandeep Kaur—shared their reflections and 

commended the 35th batch for their enthusiastic participation and dedication. 

 Selected participants also shared heartfelt feedback, including: 

 Mrs. Vasanti 

 Ms. Anni 

 Mr. Surendra 

 Mrs. Dipali Awate 

 They expressed deep gratitude to the facilitators and the INC for organizing 

such a meaningful and enriching training experience. 

 Each participant was awarded a certificate of successful completion, marking their 

achievement. 

 The training concluded with a group photograph, capturing the shared sense of 

accomplishment, knowledge, and emotional connection built over the six days. 
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International Nursing Faculty Development and Exchange Program 

on  

Collaborative Innovation in Nursing Education 

DAY 1: Program stated at 08:10 am 

Ms. Pratiksha Sonawane given introduction of the International Nursing FDP program,  

Dr. Meena Ganapathy, Principal of MKSSS BTINE, Pune, gave a brief introduction to the FDP 

theme. Then, respected Dr. Rajrani Sharma, Professor at Lonestar School of Nursing, Tx, USA, 

gave a brief idea of ‘Gamification as a teaching tool’. A practical session on designing, 

implementing, and evaluating this method as a teaching tool was also conducted under 

guidance of Dr. Seethalakshmi Natrajan, AI expert Lonestar School of Nursing, Tx, USA. 

1st session started at 08:40 am 

Mrs. Ujwala Jadhav and team, Mrs. Rupali Dhume, Mrs. Akshata Tendulkar, and Ms. Salva 

Duste, faculty of MKSSS BTINE, took a session on ‘Flipped classroom’ as a teaching tool.  

(The topic of the ‘Support of Uterus’). A flipped classroom approach for supporting uterus-

related education, whether for medical students, healthcare professionals, or patients focuses 

on providing foundational knowledge outside of the classroom, followed by interactive, hands-

on learning during an in-person session and provides a platform for continued discussion or, 

so the benefits of the flip classroom are active learning, deeper understanding, self-placed 

learning, develop problem-solving skills, collaboration, higher thinking, medical training, and 

interactive session, ownership of learning and language learning. 

2nd session started at 09:00 am 

With the team of Mrs. Jyoti Karande, Mrs. Deepali Shinde, Mrs. Shital Patil and Ms. Vaishali 

Patil, faculty of MKSSS BTINE, took a session on ‘Unfolding case discussion’ as a teaching 

tool. The medical complaints of shortness of breath and dyspnea and SPO2 are below 85%.  

Discussion is taken on the primary intervention of the case, in the history of the patient, after 

that according to symptoms what is the diagnostic evaluation of the case, after evaluation what 

medical and nursing care given and last one is a preventive measure of the disease condition. 

Those points were discussed with that unfold medical case, so the case was allergic Asthma. 

 



3rd session started at 0:20 am 

With team of Mrs. Nupoor Bhambid, Mrs. Ashwini Sutar, Ms. Ashwini Lande and Mrs. 

Amruta Phale faculty of MKSSS BTINE. The team took a session on ‘Jigsaw strategy’ as a 

teaching tool, the topic of ‘Congestive Cardiac Failure’. The jigsaw method is a cooperative 

learning technique designed to promote student collaboration and engagement while fostering 

a deeper understanding of the material. In that, 5 home groups were prepared and assigned a 

subtopic to every 5-group member, and form an expert group, member from the different home 

groups who share the same subtopic gathered to form an expert group. In the expert group, they 

discuss their subtopic in depth, becoming ‘Experts’. After that, they return to home groups, and 

taught/discussed their subtopic with the group members, every member shared what they 

learned, ensuring the entire group understood the complete topic. 

Tea break taken at 09:40 am 

4th session started at 09:55 am 

With team of Mrs. Dipali Awate, Mrs. Shital Padalkar, Mrs. Ashwini Bhosale and Mrs. Rau S. 

Team took a session on ‘Think-Pair-Share’ (TPS) as a teaching tool, the topic of “Impact of 

climate change on health care delivery system and strategies to overcome: Nursing 

preparedness and adoption”, for ‘Think’ 5 min for individual thinking, participants are given a 

prompt, question, or problem to consider. They take a few moments to think about their 

response independently, reflecting on their ideas or solutions. for ‘Pair’ 5 min to discuss with 

pair, participants are paired up with a partner. They discuss their thoughts, share ideas, and 

listen to each other’s perspectives. for ‘Share’ 10 min to ‘share’ in a large group. The pairs 

share their conclusions, ideas, or solutions with the large group. This step encourages public 

speaking, synthesizing diverse viewpoints, and collective decision-making. 

5th session started at 10:15 am 

In this session group discussion was done on ‘Application of Student Engagement Tools in 

U.S. and exploring their adaptability to Indian Scenarios. This session was taken by Dr. 

Seethalakshmi Natrajan, AI expert Lonestar School of Nursing, Tx, USA on an online meeting 

from USA to discuss about the student engagement tools. She given a brief about 

Socrative.com, Jeopardy labs, Puzzlemaker, Bingo, and Mentimenter.  

1. Socrative.com is a cloud-based student response system designed to facilitate interaction 

learning and real-time assessment. Teachers can create quizzes, polls, and analytics and reports. 

exit tickets to engage students during lessons. It supports multiple question types like multiple 



question types like multiple-choice, true/false, and short answer, and provides instant feedback 

to both teachers and students. Features includes real-time feedback, easy-to-use interface, 

variety of activities and reports.  

2. Jeopardy labs is an online tool that allows users to create and play custom Jeopardy-style 

trivia games. It’s a great resource for educators, students and anyone looking to make learning 

or events more interactive and fun. Unlike traditional PowerPoint-based templates, Jeopardy 

labs is entirely web-based, making it simple to use and share. Features include Game creation, 

Pre-made game, No signup required, Interactive interface and Collaborative play.  

3. Puzzlemaker is a free online tool by Discovery Education that allows users to create custom 

puzzles for educational or entertainment purposes. It's widely used by teachers, students, and 

puzzle enthusiasts to design engaging activities tailored to specific topics or themes. Features 

includes Puzzle Types: Word Search, Crossword, Criss-Cross, Double Puzzles, Cryptograms, 

Number Blocks, Word Scrambles, Customization, Printable Output, Ease of Use.  

4. Bingo is a popular and versatile game that can be customized for educational, entertainment, 

or social purposes. It involves players marking items on a grid as they are called out, aiming to 

complete a specific pattern (e.g., a row, column, or diagonal) to win.  

Types of Bingo: Traditional Bingo: Played with numbers (usually 1-75) on a 5x5 grid. 2. 

Custom Bingo: Grids can be filled with words, phrases, images, or other themes (e.g., 

vocabulary, math problems, or pop culture references). 3.Virtual Bingo: Played online using 

tools like Google Slides, Canva, or specialized platforms like My Free Bingo Cards. 

How to Create Custom Bingo Cards: 1. Online Tools: My Free Bingo Cards: Easy to create 

and print customized Bingo cards. Bingo Baker: Offers customization and virtual game links.  

2. Manual Creation: Use Excel, Word, or Google Docs to create a grid and input your items 

manually. 3. Themes: Educational: Vocabulary words, math equations, or history terms• Party: 

Pop culture references, movie trivia, or personal facts for icebreakers.  

5. Mentimeter is an interactive presentation platform that allows users to create engaging, real-

time polls, quizzes, word clouds, Q&A sessions, and more. It's widely used in classrooms, 

business meetings, and events to increase audience participation and make presentations more 

dynamic. Features includes 1. Interactive Polls: Create multiple-choice, open-ended, ranking, 

or rating questions to gather feedback.2. Word Clouds: Collect audience responses and display 

them as a word cloud in real time.3. Quizzes: Design fun, competitive quizzes to test knowledge 

or engage participants.4. Live Q&A: Enable participants to ask questions anonymously or 



publicly during a session.5. Templates: Offers pre-made templates for brainstorming, decision-

making, and team-building activities.6. Custom Branding: Add logos, colors, and themes to 

align with your brand (available in premium plans). 

6th session started at 10:45 am 

Dr, Rajrani Sharma, Mrs. Bijayalakshmi and Ms. Manisha G. faculty of MKSSS BTINE, Pune. 

Group discussion topic on AHA (American Health Association) trainer led- practical session 

of BSL and ACLS and its updates. According to AHA updating develop hands-on skills for 

BLS and ACLS protocols, improve team dynamics and communication during resuscitation 

and gain confidence in handling real-life emergencies. Add skill stations, full resuscitation 

scenarios, debrief and stay updated on evidence-based practices. 

7th session started at 11:35 am 

Last session done on open discussion and conclusion of all session which those are taken by 

respected faculty of MKSSS BTINE.  

DAY 2 

1st session started at 9:00 am 

The session on ‘scope and impact of nurse practitioner: USA and cute care India: a compassion, 

taken with by Dr. Janise Hampton, NP expert discussed scope of practice in nurse practitioners 

have a broad scope of practice and can diagnose, treat, prescribe medication, and manage 

patient care independently in many states. In other states, they work under a physician’s 

supervision, specializing in family health, pediatrics, mental health, geriatrics and acute care. 

Required advanced degrees and national certification in their area of specialization, work 

settings of hospitals, clinics, private practices, community health centers, telemedicine 

platforms and academia. Impact of NPs fill gaps, especially in rural and underserved areas, 

cost-effectiveness, patient outcomes- study show that NP led results comparable or better 

patient outcomes, health care innovation.  

In India scope of nurse practitioners – regulation is centralized and restrictive, education is 

limited NP programs e.g. NPCC, scope of practice is narrow, often under supervision, impact 

on access is emerging, mainly in critical care, and challenges are lack of awareness, limited 

program. 

 



2nd session started at 9:45 am  

This session is based on the ‘Implication of AI in nursing education: present and future’ 

conducted by Dr. Seethalakshmi Natrajan, AI expert Lonestar School of Nursing, Tx, USA. 

The integration of AI in nursing education is transforming how nurses are trained and prepared 

for their roles. Present implications of Simulation training, personalized learning, e-learning 

platforms, language translation, automated grading, student program tracking, future 

implication of AI-Powered tutors, wearable technology, life learning and professional 

development, interdisciplinary training, ethical and cultural competency training, global 

collaboration and challenges and ethical considerations. The tools of AI i.e. Hyper writer and 

chat GPT. 

1. Hyper writer is an AI- powered writing assistant designed to help users create content faster 

and more effectively. It uses advanced natural language processing to assist with drafting, 

editing, and brainstorming, making it ideal for professionals, students, and anyone who writes 

frequently. Features includes smart suggestions, content generation, personalization, 

multiplatform accessibility and templates. 

2. Chat GPT is an AI-powered conversional tool developed by OpenAI. It’s designed to 

simulate human-like interactions and assist with a wide range of tasks, from answering question 

and providing explanations to brainstorming ideas and creating content. It’s powered by 

advanced natural language processing and machine learning models. Features includes natural 

conversations, versatility, customizability and ease of access. 

10:30 am to 10:45 id tea break  

3rd session started at 10:45 am 

This session taken by Dr. Rajrani Sharma, Professor, Lonestar School of Nursing, Tx, USA, 

on the topic of ‘legal safe guards in Nursing Practice: Nursing Practice Act, Standard of practice 

in USA and its application in India 

4th session started at 11:30 am  

This session is based on OSCE (practical session on subjects 1. FON, and Adult Health Nursing 

with 5 stations each) conclusion of session. The team of this session is DR. Rajrani Sharma, 

Dr. Shubhada Ponkshe, Ms. Lisham Smita, Mrs. Dipali Awate, Ms. Manisha G. and faculty of 

MKSSS BTINE. 

Lunch break at 2:30 pm. 
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Maharshi Karve Stree Shikshan Samstha’s 

Smt. Bakul Tambat Institute of Nursing Education 

Karvenagar, Pune 411052. 

Basic student counselling training 

CONSTRUCTIVE LEADERSHIP FOR AN INCLUSIVE ENVIRONMENT 

Date- April 2025 

Time- 3:00 to 6:00 pm 

Venue- Conference room, MKSSSBTINE 

Counselling is a professional, collaborative process that empowers individuals to achieve mental, 

emotional, and psychological well-being. Counselling training is the structured education and 

practical experience provided to individuals aspiring to become counsellors or enhance their 

interpersonal skills. This training encompasses various theoretical approaches, ethical 

guidelines, and practical techniques aimed at understanding and supporting people through 

personal challenges and life transitions. The goal of student counselling training is to equip 

individuals with the skills needed to support others and to foster self-awareness, empathy, and 

effective communication. Hence, the sessions were organized by the mental health nursing 

department under the guidance of Principal Madam Dr Meena Ganapathy. 

First session conducted by Principal Madam with an introduction to the theme. Madam focused 

on the need for students, which is essential in today’s educational system, where academic 

pressure, emotional stress, peer pressure, and life transitions deeply impact students’ mental and 

emotional well-being. Madam further explored that counselling training for teachers can support 

students effectively, creating a healthier, more supportive learning environment. Counsellors can 

identify early signs of distress and intervene before problems escalate. Counsellors are equipped 

to deal with students from diverse backgrounds, including those facing socio-economic 

challenges, identity issues, or trauma, fostering inclusivity and safety. Students learn to manage 

emotions, build healthy relationships, boost self-confidence, develop decision-making skills, and 

develop conflict-resolution skills.  

The second session was on counselling styles and techniques- listening by Mrs Bijayalakshmi 

Devi. She introduced the overall approach or method a counsellor uses, such as: 



 Humanistic (Person-centered) Counselling – Focuses on empathy, unconditional 

positive regard, and active listening. 

 Cognitive-Behavioral Therapy (CBT) – Structured and goal-oriented, focusing on 

thoughts and behaviors. 

 Psychodynamic Counselling – Explores unconscious patterns and past experiences. 

 Solution-Focused Brief Therapy (SFBT) – Concentrates on solutions rather than 

problems, using goal-directed conversation. 

Madam further discussed that Listening is a Core Counselling Technique. Each style integrates 

listening as a fundamental technique. Listening in counselling is not just about hearing words—

it's about being fully present and understanding the client’s message on multiple levels: 

emotionally, mentally, and non-verbally. She discussed in detail the types of listening in 

counselling: 

1. Active Listening: The counsellor fully concentrates, responds, and remembers what the 

client is saying. It involves: eye contact, nodding, verbal affirmations like “I see,” “Go 

on...”, summarizing, and paraphrasing to confirm understanding 

2. Reflective Listening: Involves repeating or paraphrasing the client’s words to show 

understanding and encourage deeper expression. 

3. Empathic Listening: Going beyond words to understand the client’s emotions and 

point of view, without judgment. 

The third session was on Stages of Counselling by Mrs Bijayalakshmi Devi, which typically 

follows a structured process divided into 3 stages to ensure effective support and progress for the 

client. Hands on training with practice sessions were included in pairs. 

1. Initial Stage (Rapport Building & Assessment) 

 Establish trust and a safe environment 

 Clarify the counselling process and confidentiality 

 Gather basic information and understand the client's concerns 

 Set initial goals 

2. Middle Stage (Working Phase) 

 Explore issues in depth 

 Apply relevant counselling techniques or interventions 

 Encourage self-reflection and emotional expression 

 Work toward goals, problem-solving, or behavior change 



3. Final Stage (Termination & Follow-up) 

 Review progress and highlight growth 

 Discuss remaining concerns or questions 

 Prepare for the end of counselling 

 Offer referrals or follow-up if needed 

Mrs Bijayalakshmi Devi discussed different approaches that offer unique perspectives and 

techniques, depending on the client’s needs and the counsellor’s training. 

1. Person-Centered (Humanistic) Approach 

 Developed by Carl Rogers 

 Focuses on empathy, unconditional positive regard, and congruence 

 Believes in the client’s capacity for self-healing and growth 

2. Cognitive-Behavioral Therapy (CBT) 

 Focuses on identifying and changing negative thought patterns and behaviors 

 Structured, goal-oriented, and often short-term 

 Effective for anxiety, depression, and stress-related issues 

3. Psychodynamic Approach 

 Based on Freud’s theories 

 Explores unconscious conflicts, early childhood experiences, and emotional patterns 

 Aims for deep self-awareness and resolution of inner conflicts 

4. Solution-Focused Brief Therapy (SFBT) 

 Emphasizes strengths and solutions rather than problems 

 Focuses on the present and future, not the past 

 Useful for short-term, goal-driven counselling 

5. Behavioural Approach 

 Based on learning theories (e.g., classical and operant conditioning) 

 Focuses on changing harmful behaviors through reinforcement and modeling 

The fourth session was on Dos and Don’ts of Counselling by Mrs Shital Padalkar. She explained 

in detail, as listen actively, maintain confidentiality, show empathy and respect, be non-

judgmental, build trust and rapport, stay professional and ethical, encourage self-exploration, be 

culturally sensitive, be honest and transparent, know your limits, referral, documentation, etc. 

Regarding don’ts, she informed that don’t interrupt or dominate, don’t judge or criticize, don’t 

make assumptions, don’t offer quick fixes or advice, don’t cross professional boundaries, don’t 



disregard emotions, don’t rush the process, don’t breach confidentiality, don’t pretend to know 

everything, don’t ignore non-verbal cues. 

The last session on Counselling – Goal setting, Intervention, confrontation, Evaluation, and 

Termination by Mrs Bijayalakshmi Devi. Madam discussed that goal setting is the process of 

identifying and defining clear, measurable objectives that the client hopes to achieve through the 

counselling process. The goal should provide focus, motivation, accountability, empowerment, 

measure progress, and further add the steps in goal setting. She has given practical experience 

by giving scenarios. She concluded that using the SMART framework and regularly reviewing 

goals, student can make measurable steps toward change and improvement. 

In counseling intervention, Mrs Bijayalakshmi Devi refers to the strategies and techniques a 

counsellor uses to help students overcome challenges or achieve personal goals. She discussed 

about types of intervention- counsellor-centered, client-centered, and eclectic. She added 

regarding the selection of the intervention. She made faculty experience grounding and 

interoception. She also added confrontation as a therapeutic technique used carefully and 

constructively to help clients face discrepancies in their thoughts, feelings, or behaviors. It’s 

about gently challenging the client to increase self-awareness and promote personal growth. 

Mrs Bijayalakshmi Devi discussed in brief about psychological first aid as an immediate, 

supportive intervention for people affected by disaster, trauma, or crises. Its purpose is to reduce 

initial distress, promote a sense of safety, control and calm, and help individuals begin to recover 

from a traumatic event through social connection and hopeful. 

She further informed about Termination and follow-up of counselling as the process of 

concluding the therapeutic relationship between the counsellor and the client, once the goals of 

the counselling process have been met, or for other reasons. Proper termination is essential for 

ensuring the client’s well-being and for providing closure and continuity as they transition out 

of the therapeutic setting. She added on indicators and the process of termination. Principal 

Madam concluded the session with positive feedback from participants.  
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Report on FDP on NLP 2025 

 

Dates: 21st July to 1st August 2025 

Time: 11 am to 2 pm  

Mode: Offline  

Duration: 30 hrs. 

 

Aim: To equip the participants with practical NLP tools and techniques to enhance emotional 

well-being, communication, classroom management, and leadership capacity - both in 

personal and professional contexts. 

Objectives:  

1. Introduce core concepts of NLP and how they apply to teaching, healthcare, and 

personal life.  

2. Equip faculty with effective tools to manage emotions, influence behaviour positively, 

and enhance communication with students, peers, and patients.  

3. Foster a culture of goal-oriented, reflective, and empathetic leadership in nursing 

education. 
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Smt. Bakul Tambat Institute of Nursing Education,  

Karvenagar, Pune – 411052. 

 

Report on FDP on NLP 2025 

Introduction: 

Our institute, MKSSS BTINE, has arranged a 30-hour Faculty Development Programme 

(FDP) on Neuro-Linguistic Programming (NLP) foundation course in collaboration with 

MKSSS Baya Karve Women’s Study and Research Centre. Neuro-Linguistic Programming 

(NLP) is a set of techniques and theories that explores the connection between how the mind 

(neuro), language (linguistic), and behavior (programming) influence each other. Developed 

in the 1970s, NLP aims to understand and modify patterns of thought and behavior to achieve 

specific goals, improve communication, and facilitate personal development. It's a 

controversial field with varying degrees of acceptance, but it's widely applied in areas like 

communication, personal development, and even therapy. 

Day 1: 

The day started at 11 a.m. with a 30-minute NLP pre-test. Mrs. Swati Upadhe, Director of 

Prerana-Ek Kalamancha and Founder & Chief Coach of Path-Pilot, welcomed all participants 

and gave brief introductions. She opened the session by explaining the brain’s structure and 

its three main parts: 

• Reptilian Brain (Primal/Basal Ganglia): 

Controls essential survival functions like breathing, heart rate, body temperature, 

balance, and fight-or-flight responses. It is the oldest part of the brain. 

• Limbic System (Paleomammalian Brain): 

Governs emotions, memory, and social behaviors such as fear, anxiety, bonding, and 

nurturing. It evolved with early mammals. 

• Neocortex (Cortex/Thinking Cap): 

Responsible for higher-order thinking, including abstract thought, language, 

reasoning, planning, and complex problem-solving. It is the most recently evolved 

and highly developed in humans. 

 

 

 



Mrs. Upadhe emphasized the brain’s plasticity, explaining that “what you use gets stronger, 

what you don’t use gets weaker.” She introduced neural pathways as networks of connected 

neurons that carry information between brain and body, highlighting how these pathways 

strengthen, weaken, or reroute based on experience, learning, or injury. 

The day’s focus was on how NLP techniques can be applied in both personal and 

professional settings. The session ended at 2 p.m. 

 

Day 2: 

The session resumed at 11 a.m. with a continuation of brain-related topics, emphasizing key 

characteristics: 

• The brain is the body’s hardware. 

• It operates based on self-concept. 

• It governs thinking, movement, balance, and coordination. 

• Neural pathways are hardwired, making old habits difficult to change but new ones 

easier to form. 

• The brain responds dynamically to the mind and seeks continual stimulation. 

Mrs. Upadhe then introduced the principles of the unconscious mind, explaining it: 

• Stores memories. 

• Follows orders literally. 

• Requires repetition to form habits. 

• Responds to symbols and associations. 

• Provides answers but takes everything personally. 

• Cannot process the word “NO.” 

• Works predominantly through images. 

• Is the domain of emotions. 

• Does not distinguish between imagination and reality. 

• Holds vast energy and power. 

• Regulates body functions. 

The session then transitioned to an overview of Neuro-Linguistic Programming (NLP): 

• Neuro: Pertains to the nervous system and neurological responses, where thoughts 

and experiences trigger chemical and state changes in the body. 

• Linguistic: Language is the medium through which we describe and create our 

experiences. 

• Programming: Refers to our automatic, learned behavioral patterns which can be 

consciously changed. 

Mrs. Upadhe detailed the origins of NLP, crediting Richard Bandler and John Grinder, 

who developed NLP in the 1970s by modeling successful therapists’ communication and 

behavioral patterns, including those of Fritz Perls. The session concluded at 2 p.m. 



Day 3: 

Mrs. Swati Upadhe discussed the NLP Communication Model, explaining how people 

perceive and respond to the world differently. Communication starts with an external event, 

but everyone filters this through their own beliefs, values, memories, attitudes, and culture. 

This filtering process involves: 

• Deleting some information, 

• Distorting other parts, and 

• Generalizing based on past experiences. 

These filters create an internal representation—a personal mental image, sound, or feeling 

about the event—which influences emotional and physiological states. For example, the same 

event might excite one person but cause anxiety in another. Our internal state then shapes our 

behavior, including our words, body language, and actions. 

 

 

 

 

 

 

The key insight: We respond not to reality itself, but to our internal “map” of reality. As 

Alfred Korzybski said, “the map is not the territory.” Recognizing this helps improve 

communication by appreciating that everyone interprets experiences differently. In NLP, 

understanding these processes enables better rapport-building and facilitates positive change. 

Mrs. Upadhe also covered two core NLP principles: 

1. Cause and Effect: 

Understanding and influencing communication and beliefs by identifying linguistic 

patterns linking events or thoughts to outcomes. This empowers individuals to take 

responsibility for their experiences (being “cause”) instead of feeling controlled by 

circumstances (being “effect”). 

2. Limitation/Necessities to Possibilities: 

Transforming limiting beliefs and negative patterns (“necessities”) into empowering 

goals and positive behaviors (“possibilities”). 



Day 4: 

The session began with “How to Build Rapport.” Mrs. Upadhe defined rapport in NLP as 

a relationship based on trust, harmony, and mutual understanding. Rapport is built by 

matching and mirroring the other person’s verbal and non-verbal cues—including their 

choice of words, tone, body language, and sensory-related language (e.g., words related to 

seeing, hearing, or feeling). This alignment fosters connection by entering the other person’s 

“world” and speaking their language. 

She then introduced Representational Systems in NLP—how individuals process and store 

information through their senses: 

• Visual: Seeing 

• Auditory: Hearing 

• Kinesthetic: Feeling, touch, emotion 

• Olfactory: Smell (lesser extent) 

• Gustatory: Taste (lesser extent) 

• Auditory Digital: Logical self-talk and abstract thinking 

Each person has a dominant representational system, reflected in their word choices 

(predicates), eye movements, body language, and breathing. Recognizing someone’s 

dominant system can significantly improve communication and help establish deeper rapport. 

 

Day 5:  

Mrs. Swati explained that in NLP, PRS is the sensory modality a person naturally uses most 

to process information and communicate. This includes: 

• Visual: Prefers images and visual details. 

• Auditory: Prefers sounds and auditory cues. 

• Kinesthetic: Prefers physical sensations, feelings, and touch. 

• Auditory Digital (AD): Prefers internal self-talk, logic, and reasoning. 



 

Activity: 

Participants answered questions on a PPT, selecting options (A/B/C/D) to identify their 

dominant representational system (Visual, Auditory, Kinesthetic, or Auditory Digital). 

Feedback Sandwich Technique: 

Mrs. Swati introduced a structured feedback method with four layers: 

• Layer 1 (Base): What went well? (Specific, generous praise) 

• Layer 2: What could be even better? (Max 3 feedback points, depersonalized) 

• Layer 3: Motivation (Genuine verbal praise) 

• Layer 4 (Topping): Future pacing (Visualization and asking questions) 

Activity: 

Participants formed three groups to prepare feedback sandwiches on different topics: college 

students, gulab jamun, and Mrs. Swati’s NLP lecture. 

Day 6:  

Mrs. Swati explained the tips for feedback - sender: 

1. Focus on behavior, not personality. 

2. Communicate about improvement. 

3. Be non-judgmental. 

4. Keep it individual. 

5. Time it well. 

6. Use positive language (feedback sandwich) 

7. Be accurate. 

8. Be clear and specific. 

9. Ensure validity. 



Tips for Feedback - Receiver: 

1. Be positive 

2. Listen carefully 

3. Clarify and check understanding 

4. Consult others if needed 

5. Implement feedback 

6. Explore options 

7. Be grateful 

Activity: 

Participants were divided into groups to list academic goals for students, including mission 

achievement, happiness, good NAAC results, department quality, alumni engagement, staff 

satisfaction, and 100% results. 

 

Day 7:  
Mrs. Swati explained that anchoring in NLP is the process of linking a specific stimulus (the 

anchor) to an emotional state so that the stimulus can later trigger that state automatically. 

Anchors can be positive or negative and may be external (like a sound or touch) or internal (a 

thought or feeling). While we create anchors unconsciously, NLP teaches how to create and 

use them deliberately. 

 

• Choose the emotional state you want to anchor 
(e.g., confidence, calmness, motivation).

Identify a desired state

• Close your eyes and remember a specific time 
when you genuinely felt that state very strongly.

Access the state fully

•As you relive the experience, by making the memory brighter, 
louder, closer — make it more vivid and real in your mind 
(what you saw, heard, felt).

Intensify the feeling



Keys to Strong Anchors: 

1. Intensity of Experience: Stronger emotional states form stronger anchors. 

2. Uniqueness: Anchors must be distinct and specific. 

3. Timing: Apply the anchor at the peak emotional moment. 

4. Repetition: Reinforcing the anchor by repeating it embeds it in the nervous system. 

Assignment: 

Identify positive and negative anchors in your own life. 

Neurological Levels (Dilts Model): 

Mrs. Swati introduced Robert Dilts’ framework for understanding change and behavior 

through a hierarchy of levels: 

 

• Environment: External surroundings affecting you. 

• Behavior: Your actions and reactions. 

• Capabilities: Skills you develop to improve behavior. 

• Beliefs & Values: Internal motivators or limitations. 

• Identity: Your sense of self, powerful enough to transform all other levels. 

• Mission: Connection to a larger purpose beyond yourself. 

Assignment: 

Apply these levels to analyze a specific real-life problem. 

 

Mission

(Who else?)

Identity

(Who)

Beliefs and Values

(Why?)

Capabilities

(How?)

Behavior

(What )

Environment

(Where? When? With whom?)



Day 8:  Milton Model: 

Mrs. Swati explained this NLP language model, based on hypnotic language patterns of 

Milton Erickson, which influences indirectly by bypassing the conscious mind to reach the 

unconscious mind, facilitating change and rapport. 

Key Milton Model Language Patterns: 

1. Mind reading 

2. Lost performative 

3. Cause and effect 

4. Complex equivalence 

5. Presuppositions 

6. Universal quantifier 

7. Modal operator 

8. Double binds 

9. Tag questions 

10. Lack of referentials 

11. Unspecified verbs 

12. Nominalizations 

13. Comparative deletion 

14. Pacing current experience 

15. Conversational postulates 

Assignment: 

Use these patterns to: 

• Motivate students 

• Inspire patients 

• Advertise a journal 

Meta Programs: 

Mrs. Swati explained that Meta Programs are deep, unconscious mental filters shaping how 

we think, decide, and behave. They govern how we think rather than what we think and are 

crucial in communication, coaching, therapy, leadership, and team building. 

Common Meta Programs: 

• Introvert vs. Extrovert 

• Thinker vs. Feeler 

• Sensor vs. Intuitor 

• Judger vs. Perceiver 

• Toward vs. Away From 

Importance: 

Understanding meta programs increases self-awareness, improves communication, 

strengthens relationships, and allows behavioral flexibility. 

Activity: 

Design a teaching class that caters to students with varying meta programs. 



Day 9:  Meta Programs:  

• Mrs. Swati explained unconscious filters guiding how people think, decide, and 

behave (e.g., Internal vs External Check, Global vs Specific, Sameness vs Difference, 

etc.). 

 

Activity: Groups planned a vacation, cookery show, and festival based on meta programs. 

• Prime Concern: Dominant motivation behind behavior with three stages—Start 

(begin new), Change (modify), Stop (release). 

• Start-Change-Stop Model: 

o Start: Activate new behaviors (Visualization, Goal Setting) 

o Change: Modify beliefs/behaviors (Reframing, Timeline Therapy) 

o Stop: Let go of limiting patterns (Parts Integration, EFT) 

• Meta Model: Language patterns to clarify vague or limiting statements by addressing 

Deletion, Generalization, and Distortion. 

Day 10:  

• Mrs. Swati explained Descartes’ Four Rules for Decision-Making: 

1. Evidence—Base decisions on clear facts. 

2. Analysis—Break problems into parts. 

3. Order—Solve from simple to complex. 

4. Review—Check thoroughly for completeness. 

• Cartesian Logic: Logical, analytical method for problem-solving and decision-

making. 

 

 

 



A post-test was conducted to assess the learning outcomes of the FDP. The test 

consisted of MCQs, Rating scale and short-answer questions focusing on core NLP 

concepts, and applications covered during the sessions. The results will indicate a 

significant improvement in participants’ understanding compared to the pre-test, 

reflecting the effectiveness of the training. 

Feedback was collected from participants was overwhelmingly positive, confirming 

the FDP’s success in enhancing faculty knowledge and skills in NLP. 

Valedictory session: 

The valedictory session marked the successful conclusion of the NLP. Mrs. Swati 

Upadhye expressed her gratitude towards all participants for their enthusiasm and 

active engagement throughout the program. The session highlighted key takeaways 

from the FDP, emphasizing the growing importance of NLP in academic. Certificates 

of participation were distributed, and participants were encouraged to apply the 

knowledge gained in their respective fields. 
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FACULTY DEVELOPMENT PROGRAM ON NEURO LINGUISTIC PROGRAM 

Day-1 (21/07/2025) 

 

Day -2 (22/07/2025) 

 



 

 Day-11 (05/08/2025) 
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